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Charlton Kings Junior School 
Full Governing Body Meeting Minutes 
Wednesday 19th July 2017 at 6.30pm 
 
“Ensuring excellent outcomes for children” 

 

 
 
Present   Also present  
Caroline Parker (Chair) CP  Kate Shepherd (Clerk) KS 
Lee Pajak (Head) LP      
Ruth Partridge RP   Apologies   
Peter Williams PW  Corry Ravenscroft CR 
Russell Grimshaw RG  Alasdair Mundy AM 
Rachel Capuccini RC      
Sue Selwood SS  Absent   
Ian Davidson ID  Tracy Smyth TS 
Lesley Crompton LC (late)    
Sheena Habben SH    
Lisa Plumpton LJP (late)    

  
 
1 Apologies and welcome Action 

 Apologies had been received from AM and CR and were accepted by all 
governors present. 
 
Apologies had not been received from TS – noted as absent from the meeting. 
 

  

Promoting Outstanding Governance 

2 Register of pecuniary interests / conflict of interest Action 

 There were no interests declared in respect of the agenda items. 
 
LP thanked those governors who had responded to a proposal for the school to 
move to using Xero. LP explained that there would have been an Interested Party 
issue for SS – the decision had been made to use an alternative company due to 
additional work being required from both parties. LP confirmed that the school 
have decided to proceed through Thorne Widgery. This will provide the school 
with a more intuitive, web-based application which can be used out of school if 
required.  
 
LP indicated that the new systems will run alongside SIMS and FMS until April. LP 
stated that the saving to the school here is in the region of £4k which represents 
a significant amount. SS suggested that Capita did have the monopoly on schools 
for a time as SIMS and FMS could only be purchased together as a package.   
 
Governors noted the saving that this represents for the school. LP indicated that 
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Sue Jackson should be recognised for her continued efforts to save the school 
money. She had recently saved £400 by purchasing an alternative type of sketch 
book for the children. Governors thanked Sue for the continued work in this 
area. 
 

3 Minutes of the previous meeting to be approved – 6th June 2017 Action 

 The minutes were agreed by all governors present as a true and accurate 
representation of the meeting. 
 
CP signed a copy of the minutes for the file. 
 

 

4 Matters carried forward which are not covered elsewhere Action 

 See confidential minutes. 
 
Completion of governor engagement forms (All) 
CP stated that governors need to form habits to ensure that their engagement 
forms are completed and brought to each meeting. It was suggested that KS 
remind governors in the future to bring their forms to the meeting. 
 
Governor engagement was noted as follows: 

 LP/RG – to continue new build investigation over the summer period 

 PW – had attended new parents’ evening  

 ID – has attended 4 recent appeals panel meetings with a fifth one on 
Friday. ID indicated that the school should receive payment for the 
appeals now that they have gone above a specific number. Governors 
noted that each appeal costs the school £100. It was agreed that any 
governor interested in carrying out appeals could shadow ID. 

 RC – has attended a number of sporting events and a follow-up meeting 
from a sport learning walk is being carried out on Friday. RC indicated 
that the scope of sporting opportunities at the school is great – for both 
those children who are sporty and those who struggle to access sport. 

 LJP – had attended a writing learning walk recently and has also 
completed the LA Training for New Governors – LJP indicated that this 
had been an interesting and worthwhile training course. 

 SH – confirmed that Training for New Governors was booked for 
October. 1:1 meeting with CP had taken place and also a meeting with 
CR as her governor mentor. 

 CP – had attended the writing learning walk and a number of 1:1 
meetings with governors had been held. 

 
Evidence of governors work as a reference guide (CP) 
CP indicated that this would need to be carried forward as an action for her. 
 
Draft in-year admissions policy (ID) 
ID indicated that this was a work in progress – some preparation had been 
carried out and the policy would be ready for September. Governors noted that 

 
 
 
 
KS 
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this policy would not require consultation but the Admissions policy would need 
a consultation period starting around October time. 
 

5 Chair’s business Action 

 Governor Skills Audit 
CP indicated that she had found a suitable governor skills audit. This would be 
sent to KS for wider circulation and all governors to complete the audit and 
return to KS before September. 
 
Complete online FGM and Prevent training 
LP indicated that he had some examples of appropriate training to look through. 
Once suitable training had been confirmed then details would be circulated to 
governors for completion over the summer. 
 
Review of the Governance Handbook – sections 3 and 4 
RC provided a brief outline of her findings from these sections of the governance 
handbook. 

 Questions from learning walks – we need to make sure these are being 
answered and noted in the subsequent committee meetings. 

 How do we prepare the children for their adult life? 

 Are we promoting a happy, positive learning culture? 

 Volunteers in school – do we give thanks to these people that volunteer? 
It was noted that individual teachers do thank their volunteers but this is 
not necessarily a collective thank you. CP suggested that a thank you 
assembly could he held for the volunteers hosted by governors and 
possibly to include tea and cake. LP suggested that this would be a lovely 
idea and could be looked at for Christmas time possibly. 

 
LC arrived at the meeting. 
 

 Arts provision – it was suggested that information on the provision of 
this in school could be included in the Head teacher report or done as a 
report like that provided for sport. 

 Promotion of Healthy Living – it was noted that the Online Pupil Survey is 
carried out when available. 

 RC indicated that the rest of the document detailed governing body skills 
and promoted how the GB could best work together. 

 

 
 
KS / All 
 
 
 
 
KS / All 

Promoting Outstanding Teaching and Learning 

6 Head teacher report Action 

  The Head teacher report had been circulated to all governors prior to the 
meeting and a copy is stored with the minutes for information. 
 
LP indicated that the school try to ensure the children are working for as long as 
possible in the run up to an end of term – LP apologised for the lateness of the 
report but time was needed to ensure proper analysis of the data. It was agreed 
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that timings for the reports would need to be considered further to ensure that 
there was adequate time for governors to digest the information. 
 
CP stated that the annual planner including meeting dates had been circulated 
for the next year – all governors should have noted dates for the meetings and 
so apologies for any of the meetings should not be too late arriving with KS and 
CP. LC indicated that she would not be able to attend meetings on a Wednesday 
or Thursday until 7.45pm. It was suggested and agreed that meeting times would 
start at 7pm from next year – KS to amend the planner and re-circulate. 
 
GQ – the report refers to T children – who are these children? 
LP stated that T children are those Working Towards the Expected Standard and 
are a target group for teachers. These are boys who achieved a level 2b or 2c in 
KS1 and are not making as much progress as girls in writing. LP explained that he 
is monitoring these T boys closely across the year groups. 
 
Governors noted that the data is very encouraging. LP explained that he had 
tried to indicate to governors on the data sheets where the progress should have 
been. LP indicated that external tests are carried out for all year groups at the 
end of the year. 
 
Governors noted the fantastic KS2 SATs results as follows: 

 Reading – 91% at ARE or above (Age Related Expectation) 

 Maths – 85% at ARE or above 

 GPS (Grammar, Punctuation, Spelling) – 99% at ARE or above 

 Writing – 90% at ARE or above 

 Combined Reading, Writing and Maths – 76% at ARE or above 
 
LP stated that he would send additional data to governors which will provide 
further analysis on the PP (Pupil Premium) children – LP indicated that this 
showed positive outcomes for these children. SS indicated that one of the test 
papers for a PP child will be sent back for re-marking – if this child is awarded 
more marks for the test then they would be another working at GDS (Greater 
Depth Standard). 
 
SS/LP indicated that there were some further test papers to be sent back for re-
marking. Governors noted that there had been some issues with the marking this 
year. 
 
LP stated that the school has been chosen as a school to be an exemplar for 
moderation – governors noted this was a great achievement. 
 
Governors noted that school attendance was very positive. 
 
CP suggested that an impact column be added to the Pupil Premium information 
report. 

 
 
 
 
 
 
 
 
KS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LP 
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It was suggested that a learning walk be arranged with a specific focus on 
disadvantaged children in the school. 
 
LP suggested that some data training – FFT (Fischer Family Trust) and the new 
ASP (Analyse School Performance) will be arranged for the new academic year in 
conjunction with the Infant school. 
 

7 Data Update Action 

 Governors noted that data had been discussed at length during agenda item 6. 
 

  

8 Multi-Academy Trust (MAT) discussion Action 

 LP indicated that he had met with the Head teacher and Chair of Governors from 
Naunton Park Primary School. There was little of note to report back from this 
meeting – Naunton Park appear to be in the same position as CKJS regarding 
their discussions and investigation. 
 

  

9 Update on governor visits to school Action 

 Governors agreed that visits had been covered adequately during previous 
agenda items. 
 

 

Compliance 

10 Health and Safety Action 

 Health and Wellbeing Policy 
PW indicated that he had received a draft of the policy from CR. PW indicated 
that he was happy with the current draft and this would be sent to LP for further 
consideration. 
 

 
 
PW / LP 

11 Risk Register Action 

 PW confirmed that the current version of the Risk Register was signed off. This 
would be reviewed next year. 
 

  

12 Child Protection / Safeguarding Action 

 There were no Child Protection / Safeguarding issues or concerns to discuss. 
 

  

13 Complaints Action 

 Governors noted that there were no complaints to discuss. 
 

 

14 Policy Review Action 

 The following policies were allocated to governors for review –  
 

 Pay Policy – SH 

 Appraisal Policy – SH 

 Capability – CR 

 Staff Discipline and Grievance – ID 

 Safer Recruitment – CP 
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 Staff Conduct – RG 

 Complaints – PW / ID 
 
LP indicated that the policies would be sent on to the correct person in due 
course. 
 

 
 
 
LP 

15 AOB Action 

 Caretaker report 
A governor noted that the caretaker report suggested that some high-level 
ladder work was required – it was questioned as to how this is managed. LP 
stated that the caretaker is certified to work at heights but it was agreed that 
this would need clarification from the caretaker to ensure safety is considered. 
 
Governors asked whether the caretaker report was for the entire academic year. 
If this is the case, then governors agreed it would be useful to have some dates 
linked to the items to enable governors to monitor the work which is carried out. 
 
Swimming Pool 
LP indicated that the swimming pool will be open each afternoon during the 
summer and this is organised by the PTA. LP stated that there are adequate 
processes in place for paying the people involved with this. 
 
Next meeting 
Governors noted the earlier start of the meeting in September. CP indicated that 
this date is also the governor afternoon in school which is the reason for the 
early start. The afternoon will be a chance to meet the staff, participate in a 
governor assembly and afternoon tea will also be available prior to the meeting. 
 
Ruth Partridge 
CP indicated that this is Ruth’s last governor meeting as she is resigning as staff 
governor at the end of the academic year. All governors thanked RP for her 
continued work and support for the governing body.  
 

 

 Date of next meeting  

 The date of the next FGB meeting is Thursday 14th September 2017 at 5.00pm. 
 

 

 The meeting closed at 8.30pm. 
 

 

 
 
 
 
 
Relevant papers attached: 
 

 Head teacher report 

Signed by Chair of the committee: 
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 Data reports 

 Caretaker report 

 SBM report 
 

 
Date: 
 
 
 

 


