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Charlton Kings Junior School 
Full Governing Body Meeting Minutes 
Tuesday 12th December 2017 at 7.00pm 
 
“Ensuring excellent outcomes for children” 

 

 
 
Present   Also present  
Caroline Parker (Chair) CP  Kate Shepherd (Clerk) KS 
Lee Pajak (Head) LP      
Sheena Habben SH   Apologies   
Peter Williams PW  Lesley Crompton LC 
Russell Grimshaw RG  Lisa Plumpton LP 
Alasdair Mundy AM  Sue Selwood SS 
Mark Hawkins MH  Ian Davidson ID 
Christopher Hunter CH      

  
 
1 Apologies and welcome Action 

 Apologies had been received from LC, LP, ID and SS and were accepted by all 
governors present. 
 
Governors welcomed CH and MH to the meeting as the newly elected parent 
governors – all introduced themselves. 
 

  

Promoting Outstanding Governance 

2 Register of pecuniary interests / conflict of interest Action 

 There were no interests declared in respect of items on the agenda. 
 

 

3 Minutes of the previous meeting to be approved – 14th September 2017 Action 

 The minutes were agreed by all governors present as a true and accurate 
representation of the meeting. 
 
CP signed a copy of the minutes for the file. 
 

 

4 Matters carried forward which are not covered elsewhere Action 

 FGM and Prevent training 
LP indicated that there were still some governors yet to complete the Kwango 
Safeguarding training – CP indicated that this should be complete as soon as 
possible. It was noted that some governors had previously attended 
Safeguarding training at CKIS and so Kwango would not be required. LP stated 
that Safeguarding training for staff would be taking place in March 2018 and 
governors would be welcome to attend. 
 
Organise data training for governors 
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Governors noted that the IDSR was a new document and this had been available 
for governors prior to the meeting. It was noted that the areas for development 
appear to be positive rather than negative comments.  
 
LP indicated that there are 4 sources of data for governors to look at – FFT 
(Fischer Family Trust), ASP (Analyse School Performance), IDSR (Inspection Data 
Summary Report) and internal data. LP suggested that the internal data is 
showing the same as that produced by external sources – this acts as good 
validation for the school data.  
 
CP and LP agreed to provide governors with some data training at the next FGB 
meeting. 
 
GQ – can you be rated Outstanding with progress measures such as we have? 
LP suggested that this was unlikely but indicated that the cohort for this year 
were looking strong. 
 
Audit of Governor web pages 
AM indicated that he has done some compliance checks on the school governor 
web pages and stated that this currently looks up to date. Governors thanked 
AM for looking at this. 
 
AM suggested that governor profiles and photos need to be updated for the 
website – these would also be displayed in the school staff room. AM to email all 
governors to update their profile. 
 

 
 
 
 
 
 
 
 
 
 
CP / LP 
 
 
 
 
 
 
 
 
 
 
 
 
AM 

5 Chair’s Business Action 

 New Governors: mentor, 1:1 meetings 
PW indicated that he would be happy to act as mentor for both CH and MH.  
CP indicated that she would arrange 1:1 meetings with both CH and MH. 
 
Committee Restructure 
CP indicated that there were 2 committees – Operations and Curriculum & 
Learning.  
 
It was agreed that CH would join the Operations committee. 
It was agreed that MH would join the Curriculum & Learning committee. 
 
It was also noted that AM has taken on responsibility for Sport Premium and LC 
has taken on joint responsibility for Safeguarding. It was noted that some 
Engagement forms need to be updated following responsibility changes. 
 
Skills Audit results / training needs 
KS had collated the skills audit results and CP had produced a summary sheet 
identifying those areas where 3 or more governors had been unsure. CP 
indicated that her summary provides details on where governors can find this 
information – this would be uploaded to GovernorHub. 

  
 
 
 
 
 
 
 
 
 
 
 
CP 
 
 
 
 
 
 
CP / KS 
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Ofsted Workshop 
Governors felt that the recent Ofsted workshop had been useful – the inspection 
handbook had been looked at and highlighted where governance was 
mentioned. It was suggested and agreed that a further session be planned – this 
was arranged for 22nd February 2018 at 7pm. 
 
Feedback from Auditors – for information 
Governors noted that the Auditor meeting had been positive and several 
members of the Operations committee had attended. There were no questions 
in respect of the Auditor report. 
 
GovernorHub 
KS indicated that new school governor email addresses need to be updated to 
GovernorHub. KS also indicated that there was the facility to enter training 
courses attended along with dates. A summary report can be generated detailing 
governor training. 
Governors noted that it would be important to have access to the WiFi at 
meetings to enable GovernorHub to be used effectively. 
 
Head Teacher PM panel meeting 
CP stated that Head Teacher Performance Management had been completed. 
 

Promoting Outstanding Teaching and Learning 

6 Head teacher report Action 

  The Head Teacher report had been available for governors prior to the meeting. 
 
GQ – how did you communicate to parents that the preference was for 
children not to attend parents’ evenings? 
LP indicated that this had been communicated the night before by letter. It was 
agreed that this may have had an impact on the numbers of parents attending. 
 
LP indicated that there had been more child protection contact than normal this 
term – there had been 7 issues this term alone. 
 
GQ – are the 32 vulnerable children all Pupil Premium children? 
LP indicated that this is not the case and includes any children whom the school 
have identified as vulnerable – ie: where there has been a divorce, bereavement. 
 
LP indicated that appendix 1 of the report was important for governors to see – 
this was a learning walk report performed by Wendy Marriott. LP suggested that 
he would like Wendy to visit the school more often in order to help drive school 
improvements. 
 
LP indicated that appendix 2 of the report provides some helpful data 
information – this provided details of the 2017 data and LP explained that this is 
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what all external data reports are based on. 
 
Data - LP informed governors that a 0 progress score indicated expected 
progress. LP stated that the national averages are not set until after the tests 
have been completed. LP suggested that the data for this school is more reliable 
than schools with a smaller cohort. The school and governors need to be mindful 
of any trends in the data. 
 
LP indicated that in Year 4 there were 38% of boys achieving the expected 
standard in writing – governors were informed that this cohort has a higher 
number of SEN and EAL children and there was work to be done in this year 
group. 
 
LP suggested that the Actions Across School section at the end of the data report 
would be useful areas for governors to monitor and challenge – it was suggested 
that perhaps governors could shadow children in order to do this. LP stated that 
the cultural shift is very noticeable since maths setting was removed. LP 
suggested that there needs to be more opportunities available for children to 
work at GDS (Greater Depth Standard). 
 
Governors were informed that EEF (Education Endowment Foundation) 
complete research into the impact of various initiatives in schools. LP indicated 
that the school are currently taking part in a small-scale research project for EEF. 
 
GQ – is it the case that children who are high flyers at maths are weaker in 
writing and reading? 
LP stated that this is not the case – some children are just good at all subjects. 
 
LP indicated that appendix 3 of the report is another note of visit from Wendy 
Marriott and was based on more focused data. Governors noted that trends 
have been identified and that future Head Teacher reports should focus on these 
areas. Governors need to be finding the evidence for this and reporting back. 
 

7 Committee meetings Action 

 Curriculum & Learning Committee – 19th October 2017 
The minutes from the committee meeting had been available for governors prior 
to the meeting. There were no comments / questions raised in respect of the 
minutes. 
 
Operations Committee – 3rd October 2017 
The minutes from the committee meeting had been available for governors prior 
to the meeting. There were no comments / questions raised in respect of the 
minutes. 
 

 

8 Learning Walk Updates Action 

 Maths  
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The report had been available for governors prior to the meeting – there were 
no comments on the report. 
 
SEND 
The report had been available for governors prior to the meeting – this had 
previously been considered during the C&L meeting. CP stated that she had 
completed another visit since this one. 
 
Sport Premium 
The report had been available for governors prior to the meeting – there were 
no comments on the report. 
 
Pupil Premium 
The learning walk report had been available for governors prior to the meeting – 
there were no comments on the report. 
 
Staff files / Safe Recruitment checks 
CP indicated that there was no actual report on this. The visit had highlighted an 
issue which would be checked again in the future by CP – staff personnel files 
should have relevant documents included and some did not have all of these.  
GQ – is there anything else we should be checking on the back of this issue 
being identified? 
CP stated that she would be performing a Safeguarding audit in January 2018. 
 

Compliance 

9 Health and Safety Action 

 PW indicated that a review of Health and Safety is coming up but suggested that 
the school will be in a good place in respect of this. PW will visit and report on 
this around the middle of February 2018. 
 
PW indicated that he would also be considering the risk register in conjunction 
with LP – this would then be published to governors for any further comments. 
 

  

10 Child Protection / Safeguarding Action 

 LP indicated that there had been more referrals to Child Protection than normal 
this term. LP indicated that there were a couple of cases which were still 
ongoing. 
 
GQ – do you get a good response from Social Care? 
LP suggested that response from Social Care has recently improved. 
 
LP informed governors that the school had received a visit in respect of one of 
their referrals – this was a case study which had been chosen by Ofsted as part 
of the LA inspection so was just a discussion. 
 
LP indicated that the annual Safeguarding audit has been completed and 
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returned to the LA with almost all scores of 1. LP stated that there are some 
things which need to be put in place – these were compliance issues. It was 
agreed that LC and CP arrange a Safeguarding visit in January. LP agreed to send 
a copy of the Safeguarding audit to CP. LP stated that the Acceptable Use policy 
needs to be updated. 
 

 
CP / LC 
LP 

11 Complaints Action 

 CP stated that there were currently no complaints. 
 

  

12 Policy Review Action 

 Governors noted that there were no policies due for review at this time. 
 

 

13 AOB Action 

 Visit Reports 
CP indicated that some governors are using The School Bus templates to 
complete visit reports as opposed to the standard school form – noted that there 
was some useful information on these templates. It was suggested that the 
standard school form be used as a cover sheet and then The School Bus report 
templates can also be used. 
 
Mental Health 
It was suggested that this should be a focus for AM when he visits in respect of 
Sport Premium funding. 
 
Maths 
It was suggested that girls maths should be a focus for LP when she next visits 
the school. 
 
GDPR 
RG stated that he had attended a recent training session on GDPR. He suggested 
that the school need to assess what data they hold. GDPR comes into force in 
May 2018. 
 
Thanks 
Governors recorded thanks to all staff and site staff for keeping the school open 
this week in the snow. 
 
Expansion 
RG indicated that he had been looking at the possible school expansion. He had 
been looking at modular buildings to provide a flexible space – he indicated 
some concerns about how a modular building would work as a music room – this 
would be investigated further. CP and RG would be meeting with Paint Pots to 
discuss their needs for the space. Governors agreed that a loan could be applied 
for if the school contingency amount was not sufficient to fund the expansion. 
 

  

 Date of next meeting  
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 The date of the next FGB meeting is Tuesday 20th February 2018 at 7.00pm. 
 

 

 The meeting closed at 8.25pm. 
 

 

 
 
 
 
 
Relevant papers attached: 
 

  

Signed by Chair of the committee: 
 
 
 
Date: 
 
 
 

 


